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ESBG response to the European Commission public consultation on instant 
payments 

 
The European Savings and Retail Banking Group (ESBG) welcomes the 
opportunity to respond to this public consultation from the European Commission 
on instant payments.  
 
All comments are provided from a Member Banks’ point of view. Only the parts 
that ESBG could comment to as an association of savings and retail banks are 
contained in this Position Paper. As such, please note that we only responded to 
the part of the consultation that is seeking feedback from Payment Service 
Providers. The responses to these questions have been submitted online to the 
European Commission. 
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Payment Service Provider (PSP) perspective 

 
Question 15. If you are a PSP providing and maintaining payment accounts for 
payers, have you adhered to an instant credit transfer scheme: 
 
 Yes No I don’t 

know 
Not 

applicable 
To the SCT Inst. Scheme X    
To another scheme (for 
instant credit transfers 
in an EU currency other 
than euro) 

X    

 
Please specify to what other scheme you refer in your answer to question 15: 
5000 character(s) maximum 
 
Some of our members representing several banks within their group adhered to 
local schemes (namely, in CZ, HU, RO, and soon HR). this shows their 
commitment to offer instant payments as an essential service to their 
customers. Another member adheres to the Swish instant payment scheme. 
 

 
Question 16. What benefits do you see, as PSP, in offering instant credit 
transfers? Please rate the importance of the benefits listed below: 
 

 1 
(not 

important) 

2 
(rather 

not 
important) 

3 
(neutral) 

4 
(rather 

important) 

5 
(fully 

important) 

 
No 

opinion 

 
Not 

applicable 

New source 
of revenue 

  X     

Attract a 
larger 
customer 
base 

    X   

Preserve the 
existing 
customer 
base 

   X    

Save costs in 
other areas of 
operations 
(e.g. cash 
management 
and 
distribution, 
ATM 

   X    
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maintenance, 
security 
costs) 
Ability to 
(cross) sell 
other services 

  X     

Provide an 
alternative to 
other widely 
used means 
of payment 
such as cards 
and therefore 
generate cost 
savings and 
become more 
independent 
from other 
providers 

   X    

Other        

 
Please specify to what other benefit(s) you refer in your answer to question 16: 
5000 character(s) maximum 
 
SCT Inst could allow for the development of innovative services, which could 
include functionalities providing added value, for both an entity’s clients and 
non-clients. That is, SCT Inst could provide entities the opportunity to identify 
and develop innovative use cases, and expand their portfolio of services related 
to instant payments. In other words, SCT Inst could represent the basis for new 
pan-European payment solutions and further offers. 
 

 
Please explain your answer to question 16: 
5000 character(s) maximum 
 
Even though SCT Inst can provide benefits, in terms of new sources of revenue 
and attraction of new customer bases, it is necessary to distinguish between the 
benefits it can provide in the retail segment and the corporate segment. In 
relation to retail payments, SCT Inst has already been used in some innovative 
use cases, and it has become particularly successful in replacing payments 
previously carried out in cash (e.g., banking apps providing for P2P instant 
payments). However, those uses of SCT Inst have not directly provided new 
sources of revenue or new business models; they have replaced one payment 
method for another, transferring payments from cash to SCT Inst, but without 
bringing in new revenues.  
 
However, in the corporate segment, where it is still in exploratory phase, SCT 
Inst has more potential in terms of new sources of revenue coming from new 
business models, and thus attracting new clients. In particular, we can observe 
that there is growing interest in the market for the combination of SCT Inst with 
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other payment schemes (e.g., Request To Pay), which can result in innovative 
use cases for instant payments. Those use cases can generate new business 
models by providing corporate clients added value.  
 
As a consequence of the above, it is necessary that the Commission 
acknowledges those differences in the benefits that SCT Inst can have in the 
retail and corporate segments.  
 
Regarding cost savings, it is difficult to provide a general answer: instant 
services can lead to additional costs, but in some areas can contribute to cost 
efficiencies.   
 

 
Question 17. In your opinion, could instant credit transfers aggravate bank runs 
and thus contribute to bank failures? 
 
Yes X 
No  
I don’t know/no opinion/not applicable  

 
Question 17.1 Which of the following mechanisms or tools would you consider 
as useful in addressing this type of intense liquidity outflows? 
 
 Yes No No opinion Not 

applicable 
A daily limit as regards the 
amount which could be 
transferred via instant 
credit transfers 

X    

A discretionary power 
allowing competent 
authorities to suspend 
instant payment 
obligations of the financial 
institution concerned for a 
certain period of time 

X    

Other mechanisms that 
may be available to either 
PSPs or competent 
authorities 

X    

 
Please specify to what other mechanism(s) you refer in your answer to question 
17.1: 
5000 character(s) maximum 
Apart from a daily limit for the amount that can be transferred via SCT Inst, 
limits should also be set for the number of consecutive payments that can be 
carried out via SCT Inst. 
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Please explain your answer(s) to question 17: 
5000 character(s) maximum 
 
Although the current limit of SCT Inst transactions to 100,000 euro is of help, 
we do believe that SCT Inst can aggravate banks run and negatively impact the 
liquidity management of banks, due to the speed and ease with which payments 
and transfers can be carried out through the scheme. Banks’ payment balance 
variations can become hardly controllable and can suffer sudden drastic 
impacts. Moreover, if SCT Inst expands significantly to the corporate segments, 
then the liquidity management ability of some companies can be made more 
difficult by SCT Inst. At the same time, there are national schemes that are 
working efficiently, using much lower caps. For instance, the Swish scheme only 
accepts a maximum transaction of 15 000 euro (SEK 150 000). 
 
As a consequence of that, we consider that it is necessary to put in place some 
mechanisms or tools, to facilitate the management of liquidity outflows and of 
fraud prevention and AML risks. SCT Inst scheme participants typically apply 
limits (e.g., an aggregated daily value limit and/or a transaction limit) for their 
customers. Similar practices apply to daily ATM withdrawal limits. These 
limitations have the major rationale to protect customers in the case of e.g., 
fraud, while also acting as a potential mitigating mechanism with respect to 
impending bank runs. 
 
Additionally, in case that future amendments in the Clearing & Settlement 
Mechanisms will allow full access to the liquidity of the Central Bank money to 
an SCT Inst Scheme participant, an ad-hoc stopgap mechanism could be useful 
for emergency situations. For legal certainty, alongside a clear definition of such 
emergency situations, there is the need for clarity that civil law execution 
obligations are aligned with the supervisory aspects of a bank run and an “ad-
hoc stopgap mechanism”.  
 
It should also be noted that an ad-hoc stop mechanism that would go beyond 
already established rules could have unintended consequences, resulting in 
bank customers to withdraw funds if they are worried that the mechanism could 
be activated. This potential risk should be evaluated before implementing any 
such tool. 
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Technical standardisation 

Question 18. In your view, should a single European QR code standard for instant 
credit transfers be available? 
 
Yes, it should be developed by market participants  
Yes, it should be developed by the European standardisation organisations   
Yes, for other reasons X 
No, I don’t believe there should be a single EU QR code standard, because 
I think that the same objective could be achieved through the 
interoperability of existing QR codes 

 

No, I don’t believe there should be a single EU QR code standard, because 
other technologies (e.g. Near Field Communication) are safer and/or more 
convenient 

 

No, for other reasons  
 
Please explain your answer to question 18: 
5000 character(s) maximum 
 
The development of innovative solutions for instant payments is expected to 
bring new ways of making P2P or e-commerce payments. Nowadays those 
payments require the payer to know some information about the payee, such 
as the bank account number or the phone number. QR codes can allow for 
making instant payments without having to know/use that information. Instant 
payments can happen easily, with the payer scanning the QR code of the payee. 
This can be an innovative method for making payments, which can generate 
benefits for a diverse set of users and use cases. Currently there is no industry 
standard for QR codes in Europe, and it is not always easy to rollout one single 
solution for the whole EU. However, it should also be considered that more 
complex solutions, such as for instant payments at the POI, rely on individual 
business rules. Therefore, a single standardised European QR code may not be 
able to support all relevant requirements and could in the end act as obstacle 
to market-driven developments. In other words, a one-size-fits-all solution may 
not be the best way forward. In this respect, the community could consider the 
QR code similarly to NFC, i.e., as a uniform way for exchanging data. 
Standardised NFC is certainly an enabler for contactless payments at the POS, 
benefiting to all schemes/business models.  
 
As such, we argue that although there is a clear case for European QR code 
standards, developed preferably by European standardization organisations, 
QR codes should be further standardised at a global scale. This would facilitate 
the usage of innovative payment solutions outside the EU. Achieving a global 
standard based on the usage of QR codes should be the final goal of the 
industry. It would be preferable to use a global interoperable specification for 
QR codes which could enable a quicker time to market and allow use also 
outside the EU. The simple integration of, for example, the EPC standard for the 
QR code for SCT/SCTInst may not be sufficient in the long term. 
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Horizontal aspects 

Question 19. Do you believe that the widespread use of instant credit transfers 
could trigger risks that could negatively affect operations of a particular 
financial sector or pose broader societal costs (e.g., in terms of privacy)? 
 
Yes  
No X 
I don’t know/no opinion  

 
Question 20. Do you consider that instant payments could bring broader societal 
benefits, for example in terms of: 
 
 Yes  No Don’t know/no 

opinion 
Financial inclusion  X  
Public health   X 
Data protection  X  
Fiscal benefits X   
Other types of broad 
benefits 

   

 
Please explain your answer(s) to question 20: 
5000 character(s) maximum 
 
• Financial inclusion. We do not observe a clear link between financial inclusion 

and instant payments, but we understand that they could benefit the instant 
management of social transfers (e.g. pensions, direct transfers).  

• Data protection. The implementation of innovative solutions for instant 
payments have included the necessary privacy and data protection 
safeguards, so, as long as new technical solutions are accompanied by 
standardization processes (e.g. QR codes), we observe neither clear benefits 
nor costs to society, by instant payments, in terms of data protection. 
However, SCT Inst must further assess how to protect the IBAN use outside 
the bank for uses infra/at POS or e-commerce, since SCT Inst lacks the 
protections already existing for card numbers (PCI DSS among others). If 
proper solutions are not implemented, the fraud use of IBAN risk to expand 
in a major way to the detriment of society. 

• Fiscal benefits. Moving a large proportion of payments transactions from 
cash to digital instant payments can strengthen the fight against tax fraud 
and tax evasion. 
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